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Recommendations: 
 
1. To approve the IDEA health check summary action plan. 
 
2. To use the IDEA to develop the Fitness Plan arising from the report. 
 
Introduction 
 
1. The IDEA health check is attached at Appendix 1.  This was a useful independent 

check on the Council's attitude and approach to procurement. 
 



 
Summary 
 
2.  The report highlighted the strengths of the Council's procurement practice and the 

areas of weakness.  The lack of a dedicated procurement officer at the current time 
means the help IDEA can provide would be useful.   


